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The selection and implementation of a Web-based integrated library system (ILS) can 
be easier, in many ways, than a more conventional ILS.  There are still many issues to 
anticipate, preparing your staff and data for the change to the new system.    There is 
no perfect ILS and no perfect implementation of one.  You can smooth the migration by 
using your selection and implementation phases as a transition checklist. 

Selection:  the Selectors 

Who gets to pick the ILS?  This is where you need to bring in the folks who either need 
to be, or should be, involved.  Depending on your staff size, you would probably include 
the head of your technical services/cataloging, your systems librarian, your 
organization's IT staff, and perhaps staff from other parts of the library.   

One interest group that is probably less necessary is the end user of the online catalog.  
Your Web-based ILS will either allow a lot of customization or none, so having the 
researcher evaluate each and every OPAC you are considering is probably less valuable.  
In the end, you may have an ILS that is highly customizable, and then can perform 
normal usability testing.  Otherwise the ILS will largely be unchangeable, and bringing 
them in at the end will utilize their time most efficiently.  Recommendation:  identify 
some users who are willing to provide feedback and, after selection of the vendor and 
product, have them test out the online catalog and give you suggestions to make it 
more useable.   

Selection:  Vendor 

A recent survey of the North American library automation market looked at more than 
50 vendors of systems, many of whom offer an ILS.1  The world of special library ILS 
vendors is smaller than that and, with changes like the recent announcement by 
SirsiDynix that it is dropping the Horizon platform, likely to continue to shrink.2  A small 
but growing list of open source ILS offerings, like Koha, complement the commercial 

                                        

1 Research and Markets, Library Automation Systems and Services – Global Strategic Business Report, 
January 2007.  http://www.researchandmarkets.com/reports/c53860  

2 SirsiDynix "Rome" development merges Unicorn and Horizon, with development on Horizon to cease.  
http://www.sirsidynix.com/Newsevents/Releases/2007/20070313_technology_platform.pdf  
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platforms.3  Your vendor selection will include, therefore, a relatively small number of 
possible vendors with a broad array of options to entice you towards their product. 

So how do you choose?  The threshold question is actually quite an easy one: 

C Can I stay with my current vendor or do I need to select a new one? 

Your current vendor will probably be one of your possible selections, at least at the 
start.  Staying with the same vendor can simplify a migration:  data migration should be 
cleaner, and staff- and researcher-facing interfaces like the online catalog (OPAC) may 
remain the same or at least have a similar feel. 

Negotiation Point:  Keep in mind that even if you stay with the same 
vendor, they may still try to charge you for your data migration.  
Make sure to get a commitment in your contract to keep this conversion 
as inexpensive as possible. 

Selection:  Web-Based 

You may have a particular definition of "Web-based" in your mind.  Whether an ILS is 
truly Web-based may depend on your definition of "Web".  As you start to look at 
vendors and their products, there are myriad choices to make as far as function and 
features.  Your baseline should be that it is accessible natively through a Web browser. 

C Do I need a specific Web browser or other software to access my new ILS? 

You may ask, "Well, what else would I use?"  Some Web-based ILS are developed 
entirely as Web-based systems.  They use Web technology to communicate with a 
database, enabling your Web browser to display each screen as a Web page.  Other 
Web-based ILS use the Web browser as the starting point, but then require additional 
software to emulate their software.  These emulation applications, the most common of 
which is Citrix, must be installed on any computer requiring access to the staff side. 

Recommendation:  You should avoid Web-based ILS that require more than a Web 
browser.  The most important reasons are: 

                                        

3 Koha:  http://www.koha.org.  This gets special mention because it offers a serials module that many 
other open source ILS do not have available, and which is important to a law library.  Evergreen ILS 
(http://www.open-ils.org) and other open source options can be found at http://www.oss4lib.org.   
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� Emulated systems require more Internet speed (bandwidth) in order to 
display the remote screen.  The slower your connection, the longer the 
screen will take to "paint". 

� Emulated systems require an additional piece of software loaded on 
local PCs, eliminating a fundamental benefit of being Web-based.  

� Developmentally, the vendor has not created a true Web-based 
interface, which may be a red flag for the future life of the product. 

About Browsers 

You will probably be required to standardize on the Microsoft Internet Explorer Web 
browser on the staff modules (as opposed to the OPAC).  This enables the vendor to 
get a degree of certainty about your environment, and avoid possible bugs that are 
caused by using other browsers.  If your environment requires the Macintosh operating 
system and either Apple Safari or Mozilla Firefox Web browsers, you should clarify 
browser support with your vendor.  While their product literature may indicate that they 
are cross-browser compatible, this is may only mean that the OPAC is compatible. 

� There is no reason the OPAC should be restricted to a single type of 
browser.  Make sure that your vendor's OPAC can be accessed by any 
"standards compliant" browser, unless you work in a corporate 
environment where you have near-certainty about the type of browser 
your researchers will be using. 

Selection:  Hosted or Licensed 

One of the main reasons you may be considering a Web-based system is that they can 
be hosted outside your organization.  Many of the vendors use a term of "Software as a 
Service" or "SaaS".  You may also hear of "application service providers" or ASPs.  The 
vendor, for a fee, provides part of a computer to store your data and application 
software, handles upgrades, and ensures your system stays available.  You access the 
staff and public modules over the Internet to wherever the vendor's computer is.  The 
alternative to a hosted service is to purchase a license, install the software on your own 
server, and handle upgrades and front-line support yourself. 

C Do I want to have my vendor manage my ILS availability or do I want to? 

There are good reasons for either choice, depending on your environment.  The smaller 
the library or its parent organization, the better the hosted option is.  A licensed version 
will give you far more control of your system, and you may prefer the responsiveness of 
your own technology support staff to a vendors.  Here are a few things to keep in mind: 
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� Hosted should be less expensive for the vendor, and for you.  Be very 
aggressive about the price.  Remember:  the vendor's cost is 
incremental, because they are hosting numerous catalogs on a single 
machine, with almost identical software.   

� Hosted systems will offer far fewer opportunities to integrate with 
other databases, or to have their visual interface customized. 

ILS Portability 

A hosted system enables you to move from vendor to vendor at lower cost because 
your software and hardware costs are minimal.  If you buy a license and maintain your 
own ILS, you are also committing to the hardware, software, and staff time to maintain 
it.  However, once you have gone to a hosted system, you are limited in your options of 
cutting costs on your ILS in the future.  A licensed ILS comes with regular maintenance 
payments (for vendor support) and other costs, which you can sometimes cut or 
eliminate without losing access to the ILS.  A hosted system often has a flat fee, 
including all of your costs, like a subscription.  Failure to pay any part may mean you no 
longer can access your ILS. 

Exit Strategy:  if you use a hosted system, be sure to understand how 
to get out of it.  Do you have a native export function that would enable 
you to download and save your MARC information at any time?  Do you 
have to use your vendor's staff and (hourly billed) expertise to exit?  As 
you discuss your new hosted ILS with your possible vendor, make sure 

you know where the exits are. 

Recommendation:  consider a hosted system very seriously.  There are significant 
cost savings in a hosted system, which probably outweigh any additional control you 
might gain over the ILS.  Hosted systems allow librarians to focus more on 
fundamentals than on the system itself.  Some benefits include: 

� Hiring flexibility:  Elimination of database and other technical skill 
requirements for your staff and future hires; 

� IT reallocation:  Reduced reliance on library or organization 
information technology staff to ensure ILS is running, freeing up 
resources for other tasks; 

� System flexibility:  the ILS system requirements need not fit within 
your organization's IT infrastructure.  A hosted, Web-based system can 
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run on Unix even if you run on Windows, since the browser is the 
interface.  It can offer you more choice in selecting an ILS. 

This hearkens a bit to the "access v. ownership" debate relating to our library 
collections.  At the end of the day, the difference between a hosted and licensed system 
is "who is going to make sure it is available".  If you have staff and resources to do that 
yourself, then a licensed system is a good option.  A hosted system makes an ILS an 
option for libraries that could not otherwise have one, for lack of IT and other 
resources.  Whether your system is hosted or licensed, you and your staff will still be 
the ones managing data integrity and other front-end functions. 

Selection:  Pricing 

Only you can determine whether the sticker cost of the ILS fits within your budget.  
Some vendors' products are exceptionally powerful – and are priced for organizations 
that need that power.4  The first cut is whether you can find an ILS vendor that can fit 
within your price range.  Then you can determine whether you can save any additional 
money by modifying the modules on offer. 

Negotiation Point:  If you can, try to finalize your contract towards the 
end of your vendor's financial quarter or fiscal year.  Your sales 
representative or their management may be able to offer you incentives to 

close the deal to meet financial targets. 

When purchasing a hosted Web-based ILS, you are essentially buying a service and 
there may be more latitude for negotiating a price than with a licensed ILS.  A licensed 
ILS will include an annual maintenance payment, subsidiary licenses for other software 
(like the underlying database), and other possible charges.  The license means you are 
purchasing a thing – and could walk away with it – rather than a service, which you 
cannot. 

Budget 

It is vital that you know have thought about how much your operational budget can 
absorb your ILS costs. Do not base your budgeted cost on your current cost for your 
current ILS.  A hosted, Web-based ILS licensed this year could be vastly less (or more) 

                                        

4 Some of the larger commercial ILS used in law libraries:  Ex Libris (Endeavor) Voyager 
(http://www.exlibrisgroup.com), Innovative Interfaces Millennium (http://www.iii.com), and Sirsidynix 
Unicorn (http://www.sirsidynix.com).  And some of the smaller commercial ILS used in law libraries:  EOS 
International Express (http://www.eosintl.com), InMagic Genie (http://www.inmagic.com), and 
SydneyPlus (http://www.sydneyplus.com) 
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expensive than your current, non-Web-based ILS that was licensed 10 years ago.  Your 
overall operational budget should dictate your price comfort, and you will be able to 
find ILS offerings for anything from a $1000-$2000 on up as high as you want to 
spend. 

Setting a price ceiling can help you in a number of ways.  First, you can start to weed 
out the vendors that are far more expensive than you can realistically afford.  Second, it 
gives you a psychological "final offer" negotiating position to which to retreat.   

When talking with vendors about a system, start lower than that price ceiling if you can, 
and negotiate as low as you can.  That way, if there are any changes to make in the 
future, they expand up to your price ceiling, not beyond it. 

Negotiation Point:  Get multiple vendor offers even if you are not 
thoroughly enthused about their offering.  Not just product comparisons, 
but firm pricing on their product.  It (a) benchmarks the price range you 
should be expecting, in case you were setting your price ceiling to high or 
low, (b) it sets an upper boundary for their negotiations with you, and (c) 
it may give you some leverage to try to get a preferred vendor to go 
lower. 

Courtesy note:  do not string a sales person on if you are truly not 
interested – return their calls and tell them you are not going to buy their 

product. 

1 Little, 2 Little, 30,000 Little Records 

You may also find that your vendor wants to price your ILS based on the number of 
bibliographic records you have in your current system.  This would be a good time to 
get that weeding project completed and those bib records out of your system.  If you 
know that your library is in the midst of a transition from print (requiring lots of bib 
records) to a more electronic library (perhaps requiring fewer), you should negotiate 
with that in mind.  If your bib record count will be 50% less in 5 years, you may be able 
to build in some savings over the course of a contract. 

User Pricing 

You will also need to determine how many users will be using the staff side of your ILS.  
If you have five staff, you may automatically assume you need five user licenses or 
"seats".  If most of your staff regular use the OPAC rather than the staff side, you may 
be able to purchase fewer licenses.  For example, three concurrent users may enable 
you to have two regular users and to float the third license among those who need it, 
when they need it.  Do not take this "floating" concept too far, however, and wind up 
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needing to add a user.  You may find it to be far more expensive to add even one user 
once your contract is signed and your ILS is operational, than it would have been to roll 
that person in at the start. 

Long Term Hosting Contracts 

There are good reasons to get a longer-term ILS contract for hosting when possible.  If 
your organization's funding is stable and your organization is stable, changing an ILS 
and keeping it for as many as five years is reasonable.  The time and expense spent 
getting staff trained, data converted, and processes modified cannot be justified if you 
are changing on a 2 to 3 year basis.  Use that long-term contract to lock in pricing and 
get a lower overall cost for your system.   

Unless you have a good reason to commit to longer than 5 years, you probably should 
not.  There are tremendous changes in Web-based ILS each year, and at some point 
you may want the flexibility to take advantage of the more mature functions or 
changes. 

Selection:  Modules 

There are is core group of modules you can expect to find in any ILS: circulation, 
cataloging, acquisitions, and the OPAC.  These are sometimes more than you need for a 
law library.  An acquisitions module, for example, is not necessary for every law library 
depending on its size and collection.  On the other hand, a serials module is not always 
going to be available so if you require, as many law libraries do, a serials module, this 
may limit the potential vendors from whom you can select.  In addition, particular 
vendors may offer knowledge management modules, law firm-specific modules, and 
database connectivity modules. 

C Do I need to get a full suite of modules or are circulation, cataloging, and OPAC 
enough? 

Enterprise ILS 

Some vendors will offer a stratified option:  a slimmed down set of modules for smaller 
libraries and a second, so-called "enterprise" level.  The enterprise option may offer 
more choices for modules and may come with more features.  Even if you work for a 
large law firm or serve a large population of the public, lawyers, or students, you may 
not need an enterprise system.  You may be able to save money, and complexity, by 
staying with a more simple solution.  If your core requirements are circulation, 
cataloging, and an OPAC, the more basic system may provide all the power you need. 
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Hosted Modules 

One potential benefit to a hosted ILS for the vendor is standardization of support.  If 
the vendor gives 20 law libraries the same modules on a single server, upgrading those 
20 libraries is more straightforward.  A hosted offering may bundle together modules 
that cost less than if you bought a license and installed it yourself.  If you are not sure 
whether you want a module, and you are already leaning toward a hosted system, this 
may be a way to ensure you can add it later without an additional charge.  Whether 
your system is hosted or in-house, adding modules later can be costly if they were not 
part of your original agreement.  

Knowledge Management and Law Firm-Specific Modules 

Law firms are often trying to manage information far beyond print and electronic 
databases and resources.  Brief banks and other work product needs to be accessible as 
well.  Some vendors will offer additional modules – like the EOS KnowledgeBuilder or 
the SydneyPlus Attorney Information Manager (AIM) – that are specifically designed for 
law firms or non-traditional data sources.5  Knowledge management may be beyond the 
scope of your ILS, but it may offer a compelling case for broadening information access.  
Obviously, if you require a KM-specialized module, your vendor options will be even 
narrower. 

Other Features 

There are some other features that you should consider in your ILS that do not rise to 
the level of a full module.  The increased support of the Z39.50 protocol means that law 
firms and law libraries can start to access each others catalogs.6  This can enable a 
lawyer in a law firm to pull up the firm's law library OPAC, execute a query, and see 
results not only within the law firm's collection, but also at local law schools or other 
libraries. 

Radio frequency identification (RFID) may be a common function in a law firm's record 
management system.7  If your system needs to support RFID, or if it would be an 

                                        

5 EOS International KnowledgeBuilder: 
http://www.eosintl.com/LibraryAutomation/Enterprise/Enterprise_KnowledgeBuilder.aspx  

SydneyPLUS Attorney Information Manager 
http://www.sydneyplus.com/sydneyweb/portal.aspx  

6 Z39.50:  http://en.wikipedia.org/wiki/Z39.50   

7 Radio Frequency ID:  http://en.wikipedia.org/wiki/RFID 
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additional enhancement worth having, look for ILS that support integration with RFID 
or have RFID modules available. 

Another feature that may be more common in law libraries are serials or electronic 
journals tools that enable quick access to the most appropriate copy.  These tools, like 
Ex Libris' SFX or Serials Solutions, may require updating connectivity to your database 
or provide some overlay to your OPAC.8  If this is a resource you already use, or plan 
to, inquire now about any possible limitations on integrating it with a new ILS. 

Selection:  Customization 

The benefit of a Web-based ILS is that, to some degree, you have greater latitude to 
customize it.  An open-source ILS like Koha is built almost entirely of Perl programming 
scripts and dynamic pages written in hypertext markup language (HTML).9  You can 
edit these scripts to alter the look and feel of the interface, to change the terminology 
of the parts of the catalog (or catalogue, in the case of Koha, which was originally 
developed in New Zealand!).  Other open-source customers may have developed an 
entire replacement "skin" for the ILS, which you can tailor to your own needs.  Your 
information technology staff can make additional system changes and customizations, 
although you will have to migrate those forward as the underlying ILS gets upgraded. 

You will have less opportunity to customize a commercial Web-based ILS, especially on 
the staff side.  In this case, you will be largely limited to the terminology of that ILS – it 
may be difficult to change patron to user or borrower.  In part, this is because there 
may be some interrelation between the ILS Web programming and the database.  The 
OPAC will probably offer more scope for experimentation and customization, but will still 
be limited.  If you require a great degree of customization, you may be able to 
negotiate it as part of your license or hosting agreement, but you are probably better 
off looking at an open-source system. 

Implementation 
You can find a number of interesting reports, presentations, and other summaries of 
ILS implementations with a simple Web search.10  The first thing that will fuel the 

                                        

8 SFX:  http://www.exlibrisgroup.com/sfx.htm ; SerialsSolutions:  http://www.serialssolutions.com 

9 Koha ILS:  http://www.koha.org  

10 A Web search on "ils implementation" will return a number of relevant results, including two short 
presentations from the University of Michigan and the Library of Congress showing successes and 
challenges they faced during their transition from one ILS to another. 
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implementation is the timeline.  Once you have got the timeline in place, the activities 
and milestones that make up that timeline will enable you to complete the 
implementation.  Setting the timeline is difficult, but you can adapt the following 
milestones to take into account the operational and other requirements of your 
migration. 

Milestones 

There are some fundamental milestones.  Beyond that, each implementation will have 
its own nuances, some of which you will anticipate and some which will surprise you.  
The order may also vary slightly depending on your staff and your vendor's availability 
and resources. 

Installation 

Oh joy, oh rapture.  If you are going to a hosted Web-based system, you get to skip 
this step.  Your local access is your (already installed) Web browser and your vendor 
will install the system.  If you are licensing and hosting your own copy of the ILS, you 
will need to install it.  This might mean scheduling installation with your IT staff or 
some other staff.   

If you are working in a complex organization, you may also need to plan for enabling 
firewall access between the OPAC and the database or installing a development version 
of the system to ensure it works with your organization's technology.  Talk to your IT 
staff early on about possible issues on which you will need to get consensus or 
assistance.  These may include: 

1. Web server.  This is a software application that runs on a computer that 
enables the Web browser to talk to the ILS.  It needs to be installed and tested.  
Common products are Microsoft's Internet Information Server (in Windows 
environments) and Apache's HTTPD Web server.  Your ILS may require one or 
the other.  In either case, it is likely to require configuring so that, when a 
request comes in that needs to be directed to the ILS, the Web server knows 
where to send it. 

2. Database.  Somewhere there is a database with all of your information in it.  
This is going to be a complex software application, probably Microsoft SQL 
Server or MySQL.  The Web server will need to be able to translate requests 
from the ILS Web page to the correct database language, and back again.  This 

                                                                                                                               

http://mlcnet.org/objects/rte/mediaupload/File/eventsdocs/annmtgs/04MacAdam.htm#slide0001.htm 
http://lcweb.loc.gov/ils/ilscil2000.ppt  



Virtual Migration 
Moving to a New Web-Based Integrated Library System 
 
 

Special Libraries Association 2007  Legal Division Continuing Education 
David Whelan  June 3, 2007 
  Page 11 

is probably handled at the Web server, although you may have a database 
username and password (different from a username and password to access the 
ILS) that your ILS configuration will require. 

3. ILS ports.  Your Internet connection is often called a "pipe" because 
information flows through it.  But at the boundary of your network and the 
Internet is a sieve, covering the end of your pipe.  Each hole in the sieve is a 
"port" and your ILS may require certain of these port "holes" to be opened in 
order to communicate.  For example, a typical Web page request goes through 
port 80.  But an ILS may be configured to use port 8081 to distinguish it from 
your organization's Web site.  It might also use port 2200 to enable Z39.50 
access to external catalogs. 

The Problem with Ports:  the port number may seem an innocuous 
configuration at first but then you may start to hear complaints!  First, 
that the number itself can be hard to remember – it has to be tacked on 
to your domain name:  www.kewllibrary.com:8081.  Next, you may find 
that researchers traversing network firewalls – whether it is a lawyer 
working from an airport or hotel, or a librarian at a firm accessing a 
remote library – are blocked from accessing any port other than 80, the 
Web port. 

Recommendation:  Consider giving your OPAC a third-level domain 
name (opac.kewllibrary.com), or using your Web server to "rewrite" 
requests to eliminate the non-Web port number from the URL. 

4. Data backup.  Your information technology staff (which may be you!) needs to 
ensure that the database and all relevant configuration files are being backed up.  
These will include Web server and database configuration files as well as the ILS 
itself.  You may not need to backup the Web pages that comprise the ILS 
interface unless you have customized them.  But you definitely need to know 
which are the core data files and tables, and back them up frequently.  And once 
you have backed them up, try doing a test restore, on a different machine, to 
make sure that the backup files exist. 

Data Migration 

The data is the key component of this migration.  You will need to have a good data 
conversion before you can do anything else.  This conversion can actually happen quite 
early in the process.   Your hosting vendor can create a site or your installed site can be 
running in-house without interfering with your current ILS. 
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The basic assumption in a migration is that you already have an ILS from which you will 
be moving.  The vendors have customized tools to enable you to move from your ILS to 
theirs, whether they are currently your vendor or not.  The data from your current 
system will be "mapped" to the new system.  If the mapping assumptions are wrong, 
then your data will end up in the wrong place.  Once they have mapped the data, they 
will do a test migration.  This is where you will see how much data arrived at the right 
destination, and where fields need to be re-mapped. 

Some of the problems may occur because the data did not arrive in the right place, and 
some will occur because it did!  For example, if your new ILS has additional layers of 
location detail, or if it deals with copies and items differently from your current system, 
the data may actually migrate fine but you will need to change your processes to adapt 
to its new location. 

Some data may not convert or may be expensive to convert.  Be prepared to balance 
the cost of bringing forward patron transactional data at a much higher cost than your 
bibliographic data. 

Testing 

You cannot test too often or too much.  Once the data has been loaded into the ILS 
(either by you or your vendor), you need a core group of staff to see what happened to 
it.  Did all the MARC tags get converted to the same tag?  Does the new ILS treat the 
location field the same as the old ILS?  Any weird characters?  Any publication that was 
missed entirely? 

The testing and data conversion parts are iterative, with each repetition hopefully 
resulting in a more accurate system.  You will need to go through these at least once, 
more likely two or three times, until the conversion has properly migrated your data. 

System Configuration 

Who is an administrator and who checks in books?  How long can a book circulate?  Do 
you have fines?  Do you have other information you capture about patrons, staff, etc.?  
What is your OPAC going to look like?  This is the period of time where you are going to 
need to configure (and test) the ILS to make sure that when staff log in to the system, 
they can see what they need to see and do what they need to do.  This may require 
specific, advanced training to enable the person on your staff to handle the 
configuration.  Do this as early as possible to give that person the best chance to 
translate your current settings as possible. 
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Harbinger of Doom:  do not try to attempt to get your new ILS to look 
like your old ILS in order to match your current processes.  This can lead 
to a "Frankenstein"-ization of your new software and inhibit its usefulness.  
Customize your new ILS to take advantage of its features, and adapt your 
processes to the new system. 

OPAC and Search Configuration 

There are any number of customizations that you can make to the system.  Some of 
the most important apply to your search results.  Once you have configured your 
system, you may need to configure your OPAC separately.  Test the settings by running 
search queries and see how relevant the results are.  By default, your ILS may string 
search query terms together with an OR connector, resulting in too many, and non-
relevant, results. 

Even if you cannot customize the overall look and feel of your OPAC, your ILS may still 
allow you to add HTML tags to your OPAC configuration.  This can enable you to tweak 
your interface to go beyond the cookie-cutter look of most OPACs. 

Training 

Once you have an ILS with data and configured, you are ready to train.  This is a step 
that might occur earlier or later in the process.  Try to plan it as close to your cut over 
as possible.  This ensures that the training is done on a system that is configured and 
full of data that is as close to "live" as possible.  It also gives less time to forget the 
training.  Ask your vendor to save the "training" system and keep it as a sandbox for 
your staff to practice using the system without risking data integrity. 

Cut Over 

Once you have thoroughly tested the system, you can begin to "cut over".  This is when 
you bring the new system up and before you turn the old one off.  This may be a 
longer or shorter period.  For example, you might not be able to have a freeze on 
adding bib records and so you would bring your new ILS up over a weekend:  Friday it 
is the old system, Monday the new!  If you are not comfortable doing it that quickly, 
plan for the manual processes of circulating materials and other patron support so that 
you do not orphan information in the old system.  Your staff or vendor will do one last 
conversion, which should also get a spot testing but (because you have already tested a 
number of times) you can focus on the things that have broken in the past. 

Go Live 

Flip the switch!  Bring up the new system in the place of the old.  You do not need to 
turn the old system off, but it should no longer have the domain name or IP address it 
had before.  So long as no-one is adding information to the old system, there is no 
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harm in running it in parallel for a short time.  Then disable access all but administrator 
access to it. 

In addition to the system go live, you may need to point your catalog domain name at 
the new computer, or make other configuration changes.  A hosted system may not 
support a domain name but you can hide it by creating a simple framed Web page with 
a folder on your Web site that opens your catalog in a second frame.11 

Don't Be an Enabler:  once the new ILS is up and functioning and you 
are sure it is working properly, remove access to the old ILS.  It can 
become a crutch if staff (or researchers) have access to it.  They may 

prefer to use the old system rather than learn the new one. 

Timing 

Your vendor may say how fast they can complete your migration.  They might even 
give you financial incentives to do so.  Do not rush your migration.  Once you have 
selected the vendor and product, then you can work out how long it will take.  A 
migration in a vacuum can go quite quickly but, if you will excuse the pun, it might 
suck.  Staff will take vacations, go to conferences.  IT staff will have higher priority 
systems and project plans, and the ILS will need to join the queue.  You will get hit by a 
bus.  Plan your migration as aggressively as possible, but give yourself some latitude for 
the unknown things that will inevitably arise.  You are better off taking an extra month 
and testing the data more, rather than rushing the migration. 

Post-Migration 

Once the bubbles have fizzed out of the champagne, it is time to take stock of your 
implementation.  If everyone has access to the correct data, and most things are where 
they should be, you can probably count your implementation as a success.  There are 
always going to be issues that you could not have realistically anticipated.  Things like: 

� Your hosted vendor's ISP, and the entire surrounding metropolitan 
area on the West Coast, blacking out and cutting off access; 

� The full day training session you scheduled doesn't actually cover all of 
the modules you had expected it to; 

                                        

11 See Appendix A for the HTML code that you can retype to create a Web page that will have a 1 pixel 
top frame (practically invisible) and load your catalog in the lower frame. 
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� That entire set of session laws that, because it was not cataloged 
properly in the old system, did not convert to the new system and so it 
needs to be edited and re-migrated; 

� The weird emphasis on 18th Century legal treatises, because you had 
configured the date sort to descend properly in one place, but not in 
that double-secret second place that your trainer did not know about 
but that tech support does; 

� And so on . . . .  

Ongoing Change 

The real focus after the migration has finished, and your new ILS is active and 
available, is ongoing change.  As ready as you and your staff think you are after 
training and working on the system for months, there are always nooks and crannies 
that you did not reach.  Contact your vendor to find local users of the same ILS (you 
may already know who they are) and also see if there is a law-specific user group for 
your vendor's product.  This community can be a great help as you become more 
expert in your ILS and start to fine-tune – by adapting processes and the system – as 
opposed to learning the basics. 

Use Migration to Clean Up 

The change to the new system actually brings some positive benefits.  For example, 
you may find that you have numerous serials predictions, none of which can be readily 
imported from your old system.  Take this opportunity to recreate your predictions and 
see if there are not fewer of them and they are as accurate or better!  Other parts of 
your old ILS, from patron types to collection locations, may have slowly become 
cluttered with extra, unused entries.  This is a great time to clean up and ensure that 
you are not just dragging around a dirty attic full of unused information. 

Updates:  Upgrades, Enhancements and Bugs 

Designate a staff person to monitor your vendor's activities.  Your vendor may have a 
specific release schedule, where updates to your ILS are made available.  There may be 
a way to request or vote for enhancements to your system.  There may be bugs that 
are being fixed or other changes made to your ILS interface that you want advanced 
notice about.  Release notes should be available from your vendor for each major 
upgrade. 

The Web-based nature of the ILS will enable you to focus on using and leveraging the 
ILS, largely impervious to software upgrades and other technology change that your 
library or organization might undergo.  If your ILS is hosted, your vendor will warn you 
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when they are going to upgrade your system.  If you are licensing your ILS and hosting 
it yourself, you will need to schedule time to take the system offline, and to apply 
whatever files are provided.  The more changes you have made to the system, the 
more you will need to test patches and upgrades to ensure that they do not undo, or 
conflict, with the changes you have made (and probably paid for!). 

Conclusion 
Remember:  there is no perfect ILS and no perfect implementation of one.  One year 
after your new ILS is live, you will find that you and your staff are doing things with it 
that you might not have imagined before.  Enjoy the change and the benefits of your 
Web-based ILS! 
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Appendix A:  A Frame Page for Your Hosted Catalog 

 

 

Top frame is a 
single gray line. 

Bottom frame is 
displays the catalog. 

URL shows your 
organization, not the 
vendor's IP address 

<html> 

 <head> 

  <title>Your Organization:  Online Catalog 

  </title> 

 </head> 

 <frameset rows = "0,*"> 

  <frame  

   name="top"  

   src ="" noresize> 

  <frame  

   name="content"  

   src ="http://your_opac_IP_or_hosted_domain_name" 

   noresize> 

 </frameset> 

</html> 

 

Create a simple text file using Notepad or Wordpad and type the following 
text in (tabs and spacing don't matter).  Save it as filename.html, making 
filename whatever you want it to be, and then place it on your Web site. 


